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Ettalong Memorial Bowling Club Ltd
ABN 85 001 030 780

Directors' Report
Your Directors present their report on the company for the financial year ended 30 June 2023.
Directors
Directors listed below were in office at the date of this report, except as otherwise stated:

Gary Thomson: Chairman. Self Employed in Locksmith & Security Hardware Industry.
Member of Policies, Audit & Risk Remuneration, Building and Bowls
Committees. Elected to the Board May 2008.

Ken Dixon: Vice Chairman. Former General Manager, Finance & Administration,
NSW Department of Education and Training. Director Stewart House,
Curl Curl. Member, Executive Board, NSW Office of the Director of
Public Prosecution. Member of Policies, Audit & Risk Remuneration and
ClubGRANTS Committees. Elected to the Board October 2019.

Kerry Watkins: Director. Former senior officer NSW Office of State Revenue and
Auditor, NSW Treasury. Currently a Director of Bendigo Community
Bank, Ettalong. Justice of the Peace. Member and Chairman of
Policies, Audit and Risk, Remuneration Committee. Member of WHS
Committee. Elected to the Board December 2018.

Neil Ferguson: Area Sales Manager. Member of ClubGRANTS and Social
Committees. Elected to the Board October 2019.

Tracey Burraston: Employed by the Department of Education, previously self employed as
Director and licensee of an Early Childhood Education and Care
Centre. Member of Disciplinary and Social Committees. Elected to the
Board February 2021.

Geoff O’Hara: Retired, former Product Manager Utilux Aust., Foundation member
Club Directors Institute, Clubs NSW. Member of Disciplinary and WHS
Committees. Elected to the Board February 2021.

Dennis Holden: Retired electrical contractor. Member of Building, Disciplinary and
Bowls Committees. Elected to the Board January 2022
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Directors: Attendance at Meetings

Name Monthly Board Meetings Special Board
Meetings
Gary Thomson 8/8 0/0
Ken Dixon 6/8 0/0
Kerry Watkins 8/8 0/0
Neil Ferguson 5/8 0/0
Geoff O'Hara 8/8 0/0
Tracey Burraston 8/8 0/0
Dennis Holden 8/8 0/0

Principal Activities

The company's principal activities in the course of the financial year were that of a Licensed
Bowling Club and to promote and conduct sporting activities for members and their guests.

No significant change in the nature of these activities occurred during the financial year.
Short-term and Long-Term Objectives

The company’s Short term objectives:
¢ Maintain and grow profitability for the benefit of members and visitors.
e Promote bowls and other community sports.

The company’s long term objectives are:
¢ Continue to maintain and update the clubs facilities and amenities including
entertainment, dining, bowls greens and services.
o Expand membership numbers to generate increased ongoing revenue to ensure
longevity.
e Explore other sources of income streams in accordance with the clubs Strategic Plan.

Strategies

To achieve our objectives the following strategies have been developed:

¢ Investin club growth by presenting a comfortable club layout, service standards, greens
improvement and up to date gaming machines.

e The Board regularly reviews the Club’s Strategic Plan to ensure its viability and is
updated where necessary to reflect changes in recent local community developments.
This maximises club profitability and enhances future longevity of the club.

e The Board regularly reviews the Club’s Business Continuity Plan to be prepared for
events and risks that may adversely impact on club operations and revenue.

e Continued staff, management and Director training to keep us abreast with current
Corporate Governance requirements and Legislative changes.
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Directors' Report
Key Performance Measures

The company measures its own performance through the use of both quantitative and
qualitative benchmarks. The benchmarks are used by the directors to assess the financial
sustainability of the company and whether the company’s short-term and long-term objectives
are being achieved.

Measures used by the company for its performance:

- Standard Club industry Key Performance Indicators including Gross Profit
percentages, Wages percentages, EBIT and EBITDA etc.

Operating Results

The surplus after income tax for the company for the financial year amounted to $1,917,827
(2022: $875,603).

Dividends
Under the company's Constitution no dividend can be paid.

Review Of Operations

After the COVID19 lock-down and challenging trading environment for the Club in 2021 and
2022, the Club continued its strong recovery by focusing on its core activities of hospitality and
gaming for its members. The recovery is based on the Directors and management being
focused on the key performance indicators which have been put in place to monitor and review
the Club trading and bowling activities.

The Club anticipates the trading environment will have its challenges in 2023 / 2024 due to the
impact of higher inflation and higher interest rates on disposable incomes of our members and
guests. However, the club continues to maintain an operating budgets and cash flows which
are reviewed monthly. While there may be inconsistencies in trade, these fluctuations are being
managed by the Club management team and Directors by making adjustment to the Clubs
operations as required.

Gaming Trading Statement

Net Clearances from Poker Machines for the year totalled $7,188,150, an increase of $2,520,473
(54%) on the previous year. Direct Expenses for the 2023 year totalled $3,372,205 which
compares with 2022 year of $2,344,613, an increase of $1,027,592 (43.83%). Net Profit totalled
$4,101,817 which compares with the 2022 year of $2,515,331, an increase of $1,586,486
(63.07%).

Bar Trading Statement

Turnover from Bar Trading for the year totalled $4,648,152 compared with turnover for the
previous year of $3,055,274, an increase of $1,592,878 or 52.14%.

The Bar Trading Gross Profit of $2,662,555 (57.3% of sales) has increased by $938,487
(54.44%) on the previous year. Net Profit totalled $470,279 which compares with the 2022 year
of $305,010, an increase of $165,269 (54.18%).
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Bowls Operating Statement
Income from bowls operations increased by $60,955 (65.73%) to $153,689 from $92,734 in 2022.
Expenses totalled $477,429 ($361,158 in 2022), an increase of $116,271 (32.19%). The net loss
from bowls operations was $323,740 for the year compared to $268,424 in 2022, an increase of
$55,316 (20.61%).
Events subsequent to year end
No matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the Club, the results of those operations or
the state of affairs of the Club in future financial years.

Auditors Independence Declaration

The lead auditor’s independence declaration for the year ended 30 June 2023 has been received
and can be found on page 7 of the financial report.

Membership

As at 30 June 2023 there were 12,029 members of the Company.

The company is incorporated under the Corporations Act 2001 and is a company limited by
guarantee. If the company is wound up, the constitution states that each member is required to
contribute a maximum of $4.00 each towards meeting any outstanding obligations of the

company. As at 30 June 2023 the collective liability of members was $48,116 (2022: $41,628).

Signed in accordance with a resolution of the Board of Directors.

-

G Thomson
Director/(Chairman)

Dated: 25 August 2023




FORTINITY

CHARTERED ACCOUNTANTS « FINANCIAL PLANNERS

Auditors Independence Declaration
Under Section 307C of the Corporations Act 2001
To The Directors of Ettalong Memorial Bowling Club Ltd

As lead auditor for the audit of Ettalong Memorial Bowling Club Ltd for the year ended 30 June 2023, |
declare that, to the best of my knowledge and belief, there have been no contraventions of:

(i) the auditor independence requirements as set out in the Corporations Act 2001 in relation to
the audit; and

(ii) any applicable code of professional conduct in relation to the audit.

FORTUNITY ASSURANCE

Adrian Thompson
Partner

155 The Entrance Road
ERINA NSW 2250

Dated: 25 August 2023

Fortunity Assurance ABN 95 862 442 952
7 Erina Business Park 155 The Entrance Road
PO BOX 3622 Erina NSW 2250 Australia
Liability limited by a scheme approved under Tel: 02 4304 8888 Fax: 02 4304 8300
Professional Standards Legislation ~ info@fortunity.com.au www.fortunity.com.au
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